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Terms of Reference

Composition of the Group

Three pupils from each year group (Year 3 — 6) will make up the
STEM Leaders group. Three pupils from Year 6 will be appointed
as Lead STEM Leaders and will oversee the group's activities.
Meeting Schedule

Meetings will be held fortnightly on Mondays at 14:45 in a
designated classroom. Special sessions may be held for planning
larger events or projects.

STEM Clinics

STEM Leaders are expected to hold a lunchtime STEM clinic at
least once a month on a rotating basis. These clinics will provide
an opportunity for other pupils to engage in STEM activities, ask
guestions, or seek help with STEM-related topics.

Feedback Responsibilities

STEM Leaders are expected to communicate any updates or
information from their meetings to their year groups promptly.
This may include sharing new STEM projects, competitions, or
school-wide initiatives.

School Events and Representation

STEM Leaders will be responsible for helping organize and lead
STEM-related school events, including Science Fairs, Coding Clubs,
and Technology showcases. They may also be asked to represent
the school in external STEM events or interviews.

School Improvement Projects

Each STEM Leader is expected to take part in or lead a school
improvement project focused on enhancing STEM learning in the
school. These projects may come from the student's own
proposals or be decided in group meetings.

7. Role Model Expectations
STEM Leaders are expected to embody the school's Guiding
Powers, serving as role models for the entire school community.
They should demonstrate curiosity, creativity, and collaboration
in all STEM activities and interactions.

Success Criteria for STEM Leaders:

e Every member is committed to their role and responsibilities.

e The group works together, collaborates, and shares ideas
effectively.

e STEM Leaders foster a love for science, technology, engineering,
and maths within the school.

e They serve as role models and uphold the school's values and
Guiding Powers.



